
Newlaithes Nursery & Infant School 
 

Pupil Premium Allocation 2019/20 
 

Pupil Premium provides funding for pupils: 
 

 Who have been in receipt of free school meals (FSM) at any point in the past six years (£1320 per child) 

 Who are in the care of the Local Authority (£2300 per child) 

 Who were in the care of the Local Authority but have been adopted, or are subject to a special guardianship order, a child arrangements 

order or a residence order (£2300 per child) 

 Whose parents(s) serve in the armed forces (£300 per child) 

 

Newlaithes Nursery & Infant School should receive £22,740 in 2019/20 

More than this amount will be spent to support our disadvantaged children 

Total proposed spend below is £23,420 
 

Schools are held accountable for how this funding is spent. School performance tables will capture the achievement of disadvantaged 

children. School inspections will examine whether this funding is spent appropriately.  
 

At Newlaithes Nursery & Infant School we are committed to providing effective resources and ensuring vital support is in place for our 

disadvantaged children, whilst recognising that not all disadvantaged children will be entitled to pupil premium funding. We see each child as 

an individual, each with their own needs and challenges, and we do our best to work out how we can help each child succeed.  
 

Barriers to Learning 
 

Individual children experience different barriers to learning, and it is by determining each child’s difficulties that most progress will be made. 

However some common issues exist that affect more than an individual child. A review at the end of 2018/19 showed these barriers to still exist: 
 

1. Low attainment on entry, particularly in literacy. 

2. Children with social and emotional needs. 

3. Increased speech and language needs including poor language acquisition. 
 

To address our barriers to learning these are our key objectives for 2019/20 
 

1. To continue to improve attainment in literacy, including speech and language, for those eligible for pupil premium funding. 

2. To continue to improve attainment in numeracy for those eligible for pupil premium funding. 

3. To continue to meet the social and emotional needs of those eligible for pupil premium funding. 

 

 



 

Key Objective 1: To continue to improve attainment in literacy, including speech and language, for those eligible for pupil premium funding. 

 
 

Action: Introduce Read, Write Inc into school. 
 

 

Rationale: Education Endowment Foundation research suggests “Phonics approaches have been consistently found to be 

effective in supporting younger readers to master the basics of reading, with an average impact of an additional four months’ 

progress. Research suggests that phonics is particularly beneficial for younger learners (4-7 year olds) as they begin to read. 

Teaching phonics is more effective on average than other approaches to early reading (such as whole language or alphabetic 

approaches), though it should be emphasised that effective phonics techniques are usually embedded in a rich literacy 

environment for early readers and are only one part of a successful literacy strategy.” 
 

Success Criteria: 

 Half-termly RWI assessments will show appropriate progress being made with phonics and early reading. 

 

 

Dates Person responsible Actions Monitoring and 

evaluation 

Cost 

December 2019 JW Order whole school RWI resources Report to TLC £6500 

January 2020 

 

JW JW to deliver some initial training on 

RWI so speed sound sessions can take 

place 

 

Report to TLC  

February 2020 JW Staff visit Orgill English Hub to observe 

RWI sessions. 

Report to TLC £900 

March 2020 JW Whole school training RWI – Day 1 

 

Report to TLC £6500 (for 2 days training 

and supply) 

April 2020 JW Whole school training RWI – Day 2 

 

Report to TLC  

Evaluation: After a promising start school had to lockdown two days after day 1 of the whole school training. When school reopened to the 

children of key workers in June 2020 the Head and Deputy Head led 1-1 phonics tuition for those who were struggling. The impact of RWI looks 

promising but until school reopens fully and all children are being taught this way it’s difficult to effectively evaluate the impact. During 

lockdown RWI books were sent home for most children. 

 

 

 



 

Key Objective 2: To continue to improve attainment in numeracy for those eligible for pupil premium funding. 

 

 

Action: Consolidate introduction of maths mastery into school. 

 

 

Rationale: Education Endowment Foundation research suggests “mastery learning approaches are effective, leading to an 

additional five months progress over the course of a school year compared to traditional approaches.”  Early numeracy 

approaches can make +5 months difference. 

 

 

Success Criteria: 

 Work scrutinies, lesson observations and drop-ins to lessons show appropriate progress being made using maths no problem in 

KS1 and during lessons and play-based activities in Early Years. 

 

 

Dates 

 

 

Person 

responsible 

 

Actions 

 

Monitoring and 

evaluation 

 

 

Cost 

September 2019 NP Purchase additional materials for Maths 

No Problem 

 

Report to TLC £5000 

September 2019 NP Attend maths mastery specialist training 

 

JW £360 

Autumn 2 & Spring 2 NP/SW Lesson observations and appropriate 

training to support staff delivering MNP. 

 

JW £800 

February 2020 NP Attend maths mastery specialist training 

 

JW £360 

Evaluation: Having already introduced Maths No Problem we were confident we would see the impact by the summer of 2020. Unfortunately, 

lockdown in March 2020 ended our whole school lessons. Mr Pow did record some sessions and put these on our school website for parents to 

access but the impact could not effectively be evaluated. 

 

 

 

 



 

Key Objective 3: To meet the social and emotional needs of those eligible for pupil premium funding. 

 

 

Action: To continue to develop nurture provision within school 

 

 

Rationale: Education Endowment Foundation research suggests that behaviour strategies can make +4 months difference and 

that self-regulation strategies can make +7 months difference. 

 

 

Success Criteria: 

 Children are happy and able to learn. 

 Children are helped to manage their own feelings, behaviour and learning as appropriate. 

 

 

Dates 

 

 

Person 

responsible 

 

Actions 

 

Monitoring and 

evaluation 

 

 

Cost 

 

Throughout year 

 

DE 

 

Draw and talk therapy for child(ren) in 

need. 

 

Child(ren) are supported 

emotionally 

 

 

£1000 

 

Throughout the year 

 

DE 

 

Release HLTA for nurture group sessions 

 

Report to TLC 

 

 

£2000 

Evaluation: Nurture group sessions were very successful for the first part of the academic year, with teachers reporting improvement in 

confidence and attitudes to learning (as appropriate) for those involved. Unfortunately, school lockdown in March 2020 ended our nurture 

sessions. When school reopened to key workers in June 2020 we were very proactive in getting children back in and included those we 

deemed vulnerable. This meant we had around 100 children back in school. Although we were unable to run nurture group sessions we were 

able to focus on pupil wellbeing. 

 

During lockdown we kept in touch with parents regularly. Apart from school work we also focused on wellbeing activities and tried to keep up 

morale through competitions and other activities. 

 

 

 



 

Action: Continue to ensure those eligible for pupil premium have excellent attendance in school. 

 

 

Rationale: Logically, a child is less likely to succeed in school if they are absent. DFE research report RR411 (2015) supports this 

theory. 

 

Success Criteria: 

 Disadvantaged children will have excellent attendance in school. 

 

 

Dates 

 

 

Person 

responsible 

 

Actions 

 

Monitoring and 

evaluation 

 

 

Cost 

 

Throughout year  

 

WN 

 

Continue first day contact for absent 

children. 

 

 

Half-termly attendance 

records checked. 

 

 

n/a 

 

Throughout the year 

 

 

JW 

 

Positive attendance celebrated. Home 

visits and attendance panels for poor 

attendance and quick response when 

changes noted. 

 

 

Attendance checked 

regularly by WN and 

discussed at SLT meetings 

 

n/a 

 

Throughout the year 

 

SW 

 

Support parents and carers with 

difficulties. Offer Early Help if appropriate. 

 

 

Open door policy helps us 

to identify those in need of 

support. Classroom logs of 

concerns monitored 

monthly. 

 

 

n/a 

Evaluation: We are always keen to offer our parents and carers support when needed. Positives are always celebrated. During lockdown we 

encouraged as many children as we could safely manage back into school, with a big focus on key workers and vulnerable children. 

 

 

 

 

 


